
• 8 Module Guidebooks
• Journey Notebook
• Journey Markers

• PDF Resources to share with your team

• Everything DiSC® Workplace (or Agile EQ) on Catalyst™
• Everything DiSC® Productive Conflict
• The Five Behaviors™ Personal Development

Leader’s Guidebook

Digital Teambuilding Materials

Personalized Assessments
• Leadership by Engagement by Kathleen Redmond 
• The Five Dysfunctions of a Team by Patrick Lencioni 

(optional)

Book Options

Empowering Leaders at           levels.ALL

Program Overview
The Connections Leadership Journey® Program is designed to empower leaders at ALL levels 
by fostering meaningful connections, enhancing leadership skills, and driving organizational 
growth. Whether you are a new or experienced Leader, this program provides the tools and 
insights you need to succeed at any stage of your leadership journey and build lasting 
connections across your organization. Master the essential leadership skill set and mindset to 
build strong connections and drive success. 

Program Structure
• 8 Modules facilitated virtually or in-person
• Practical strategies to apply immediately
• Three Everything DiSC® profiles to enhance self-awareness
• Self-directed and applied learning
• Intentionally crafted to strengthen leadership skills and

inspire a mindset shift in how leaders see their role.

LEARN MORE:

Our transformational leadership 
program is recognized as one of the 

best in North America.

EARN UP TO
64 CREDITS

Participant Materials
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Connecting with

YOURSELF
EDGE on 

Authentic Leadership

DiSC® Catalyst™ -
Everyday Connections

(Agile EQ™)

Connecting with

YOUR TEAM
Listening to 

Inspire Engagement

Unleash the 
Power of Teamwork

Connecting with

OTHERS
Maximizing Performance

& Development

EASE of Coaching

Connecting with

YOUR CULTURE
Sparking Empathy with

Productive Conflict

Navigating Change in
a Thriving Culture

Journey Modules

View our message on YouTube �

“Leaders at every level play a crucial role in shaping a thriving 
company culture, one where employees feel motivated, inspired, 

and engaged. With more than 30 years of experience in leadership 
and team building with North American organizations, we offer a 
singular program with �exible delivery options designed to re�ne 

current skills and foster the mindset of agile, authentic leaders who 
prioritize both results and people.”

-Denise McIntyre, Owner & Founder 
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Three Ways to Experience Connections Leadership Journey®

CLJ Extended

Built for the reality of modern work. Scalable virtual and classroom 
program options to fit your schedule & audience.

8-Hour Sessions5-Hour Sessions

Individual Sessions

CLJ Workflow

Workflow is available as a virtual Open Enrolment program facilitated by The Learning Edge’s Master Facilitators

CLJ FastTrack
3-Hour Sessions

CLJ Individual Sessions Tailor Your Experience

• All 8 Connections Leadership Journey® Modules may be participated in 
independently to meet the needs of the leaders or team members in your 
organization.

• Customized Team Building Solution: We recommend teams or team members 
participate in individual sessions as part of your Learning & Development plan. 

CLJ Facilitator Certification Flexible Experience

• Facilitator Certification empowers you to independently deliver Connections 
Leadership Journey® to your organization’s leaders and teams.

The CLJ Vault Operating System

• The Vault allows your organization to own a consistent leadership framework, create 
a common language, customize and scale development & access the system yearly.

• Your Certified Facilitators and Administrators become Key Holders to the Vault.

EARN UP TO
64 CREDITS
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Our 3-5-8 Modular Design

3 5 8

Our flagship program.

Ideal for leaders looking for 
in-depth discussion and full 
application in real time, and 

experiential learning.

Suitable for leaders seeking to 
immediately employ a practical 

leadership toolkit.

Designed for leaders who need leadership 
development that fits their workflow.

Ideal for leaders balancing daily operations 
with leadership responsibilities.

Program includes self-directed learning 
and application in the workplace.

Available as our Live-Virtual Open 
Enrolment Program.

Tailored for C-Suite, Senior 
Leaders, and Facilitators who 
wish to evaluate or support a 
leadership solution for their 

organization.

Focuses on high-level leadership 
strategies to build thriving 

cultures.

V A U LT



7 8

5 6

43

8-Module Core Competencies

Listening to Inspire Engagement

Active & Empathetic Listening
Inspire Employee Engagement

Psychological Safety
Trust-Based Communication

Personalized Assessment – The Five Behaviors® 
Personal Development

Team Effectiveness
Trust & Collaboration
Con�ict Navigation

High-Performance Meetings

Coaching & Feedback Skills
Career Development Talks

Growth Mindset
Learning Culture

Personalized Assessment – Everything DiSC® 
Productive Con�ict

Emotional Regulation
Engage with Empathy & Curiosity

Turn tension into Productive Con�ict 

Building a Thriving Culture
Change Leadership

Strategic Communication
Stakeholder Engagement

Leading through Transitions

Unleash the Power of Teamwork

Maximizing Performance & Development EASE of Coaching

Navigating Change in a Thriving CultureSparking Empathy with Productive Con�ict
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Cross-Journey Core Competency Themes

Self-Awareness Leadership

Communication Excellence

Coaching & Talent Development

Trust & Relationship Mastery

Team & Culture Leadership

Navigating Change

Project/Task Management
Communicate Clear Expectations

Role & Goal Alignment
Maximizing Employee Development

EDGE on Authentic Leadership 1
Self-Awareness & Re�ective Leadership

Authentic Leadership Practice
Trust-Building & Credibility

Values-Based Decision-Making
Emotional Balance & Resilience

2DiSC® Catalyst™ - Everyday Connections - Agile EQ

Personalized Assessment – Everything DiSC® 
Workplace on Catalyst or Agile EQ

Emotional Intelligence (EQ)
Behavioral Adaptability

Relationship-Building Across Differences
Inclusive Communication



Testimonials

I have been attending training programs for over 30 years, and I must say that this is one of the best programs I have 
ever experienced. The program materials are clean, easy to understand, and relevant to the subject matter. The 
presentation of the material is directly correlated to the content, and the �ow is well-paced and well-designed. The 
breakout rooms offer the opportunity to meet different participants, adding to the engagement experience. I would 
like to express my gratitude for your generosity as you are making a huge difference in my life, both professionally 
and personally. You are truly a blessing to my soul. 

Jacquie Daniel, Goodwill Online

Connections Leadership Journey is a wonderful program for anyone (at any leadership level) to broaden their 
perspective on what it means to be a leader that is true to themself, yet also mindful of how they can be incredibly 
in�uential in supporting and leveraging the unique capabilities of those around them. The information in each 
module provides excellent talking points (and impetus for self-re�ection), and the consistent opportunities to share 
and receive perspectives from other leaders only enhance the experience (you will undoubtedly appreciate those 
you are taking the program with, including the facilitators). It is such a welcoming and enriching environment for 
any leader (new or experienced) to learn and grow, as everyone makes the effort to appreciate and learn from what 
others bring to the experience. Take the time to observe, share, re�ect, and be your authentic self, and this program 
will reward you and the people around you. Highly recommended! 

Rylan Waring, Best Buy 

We recently engaged The Learning Edge for DiSC leadership training, and the impact on our organization has been 
incredible. Denise and her team skillfully guided our organization, through the DiSC assessment, helping us unlock 
valuable insights into our individual leadership styles and communication preferences. The Learning Edge Team has 
worked with us on the ongoing development of supervisory and management skills in key individuals. The training 
sessions were not only engaging but also tailored to our speci�c business needs, ensuring the learning experience 
was highly relevant and applicable to our day-to-day work. We continue to engage “The Learning Edge” to build 
upon the skills we have learned to date to aid us in our journey to maximize employee development and 
performance. Thank you for the work that you and your team have done with us, we look forward to a continuing 
strong partnership with The Learning Edge!

Paul Teixeira, IVC Vita Health 

I had the opportunity this year to be a participant in Connections Leadership Journey and also take their CLJ 
Facilitator Certi�cation. This program is bene�cial for leaders at all levels to gain new skills or advance skills they may 
already possess.  Due to the collaborative nature of the program you have the ability to not only learn for others but 
pass along your skills to those who may be a new or up an coming leader. Here at Access Credit Union we are 
looking forward to utilizing the 8 modules to develop and advance our leaders as well as grow our utilization of 
Wiley DiSC solutions that were part of the Connections Leadership Journey.
Jennifer Swain, Manager, Learning & Development, Access Credit Union 

The Learning Edge Inc.   |   www.thelearningedge.ca   |   info@thelearningedge.ca   |   1-866-987-2226 | |
© by John Wiley & Sons, Inc. DiSC, Everything DiSC, Everything DiSC Workplace, and The Five Behaviors are registered trademarks of John Wiley & Sons. All rights reserved. Used by permission.


